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(i) (b) To continue to review and develop the Council’s own assets and landholdings for appropriate uses, in order to
maximise revenue streams and capital receipts, and to deliver the following key projects:

Action

m The Epping Forest Shopping Park, Loughton
m St John’s Redevelopment Scheme, Epping

Lead Target
Directorates Date

1) Complete Phase

1 of the Council
Housebuilding
Programme to
provide 23 new

Communities 31-Dec-15

affordable rented
homes in Waltham

Abbey.

2) Complete the
major
refurbishment

Communities  |30-Sep-15

scheme at Marden

BC / HSC 7 June 2016

Status

Behind
Schedule

Achieved

m Council Housebuilding Programme
m North Weald Airfield

Progress

(Q1 2015/16) The contractor has commenced construction works. However, the
development has been delayed, mainly due to the time it took for the contractor to put a
performance bond in place. There are also on-going discussions with the contractor about
responsibility for some additional costs, all of which are due to be considered by the Council
Housebuilding Cabinet Committee on 27th July 2015.

(Q2 2015/16) Having regard to legal advice, the Council Housebuilding Cabinet Committee
agreed that no additional costs should be paid to the contractor and that, if the works go
beyond the date of Practical Completion without good reason, Liquidated and Ascertained
Damages (LASDs - allowed for in the contract) should be applied to compensate the Council
for the loss of expected rent from the new properties. Progress with the works continues to
be slow and behind programme. Practical Completion is in November 2015, when a
Certificate of Non-Completion will be issued in accordance with the contract provisions -
following which it is considered inevitable that LADs will be applied.

(Q3 2015/16) Progress with the works continues to be slow and behind programme. A
Certificate of Non-Completion was issued to the Contractor in November 2015, and
Liquidated and Ascertained Damages have been deducted from contract payments since that
time. A formal claim for an extension of time has been received from the contractor, which is
currently being assessed by the Council's Development Agent and their consultants.

(Q4 2015/16) The Council’'s consultants have considered the contractor’s claim for the
extension of time, and have assessed that no extension time is due. Liquidated and
Ascertained Damages to be deducted from payments to the contractor.

(Q1 2015/16) The refurbishment/conversion scheme is due for completion in October 2015

(Q2 2015/16) The works have been completed.
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Close, Chigwell
Row to convert 20
difficult-to-let
bedsits and a
communal hall into
12 self-contained
flats.

3) Secure planning
permission and
commence Phase 2
of the Council
Housebuilding
Programme to Communities  |31-Aug-15 Achieved
provide up to 52
new affordable
rented homes at
Burton Road,
Loughton.

BC / HSC 7 June 2016

(Q3 2015/16) As Q2

(Q4 2015/16) As Q3

(Q1 2015/16) Following refusal by the Area Plans Sub-Committee of planning permission to
provide 52 new affordable homes, a revised planning application for 51 new affordable
homes has been submitted and is awaiting determination by the District Development
Management Committee.

(Q2 2015/16) Full Council granted planning permission in September 2015. Tenders have
been invited and tender returns are awaited.

(Q3 2015/16) Tenders are due to be considered at the Council Housebuilding Cabinet
Committee on 19th January 2016, with a view to works commencing end February /
beginning of March 2016.

(Q4 2015/16) Mulalley and Co have been appointed as the Council’s contractor. Contracts
were signed in March 2016, following the required Performance bond being out in place, and
the contractor took possession of the site in March 2016, with view to and commencing
works in June 2016.
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5) Work in
partnership with
Moat Housing to
commence the
development of the
Council garage site
at Vere Road,
Loughton to
provide up tol5
affordable rented
homes, together
with up to 14
additional parking
spaces to facilitate
the development of
the adjacent site of
the former Sir
Winston Churchill
PH.

Communities

6) Seek to vacate
the Council’s
Hemnall Street
Offices, Epping in
order to
redevelop/let the
premises, by
relocating
Community
Services staff to
office
accommodation to

Management
Board
Communities

BC / HSC 7 June 2016

31-Mar-16

31-Mar-16

Behind
Schedule

Behind
Schedule

Appendix 1

(Q1 2015/16) The Director of Communities is working with Moat Housing on the
arrangements for the proposed development, including the design (on which ward members
will be consulted). EFDC's Legal Services are also close to completing the first draft of the
required lease.

(Q2 2015/16) Following the announcement as part of the Chancellor's Summer Budget (now
included within the Welfare Reform and Work Bill) that all social landlords must be reduce
their rents by 1% per annum for the next 4 years, Moat has had to revise its financial
appraisal for the development. This has resulted in a position where the Council was due to
receive a capital receipt of £425,000 transferring the land to Moat for the development, to
Moat now being unable to provide a capital receipt if all the properties continue to be
provided at affordable rents as originally proposed. Officers are currently considering the
implications of this; one option is that the Council considers undertaking the development
itself. In the meantime, progress with the development has been delayed.

(Q3 2015/16) It is intended to submit a report to the Asset Management and Economic
Development Cabinet Committee on a proposal to add the site to the Council Housebuilding
Cabinet Committee, once discussions with the developer on parking arrangements for the
private development on the site of the former Sir Winston Churchill PH have been
considered.

(Q4 2015/16) Discussions with the developer on the proposed parking have nearly been
concluded, and it is planned to report to the Asset Management and Economic Development
Cabinet Committee on 14™ July 2016.

(Q1 2015/16) Awaiting space to become available at both the Civic Offices, Epping and the
Epping Forest Museum, Waltham Abbey (when the extension/refurbishment is completed in
Jan/Feb 2016)

(Q2 2015/16) It is planned that a report will be presented to the Cabinet in November 2015,
proposing a Council-owned site where a new Repairs and Maintenance Hub could be
constructed - to which both the Housing Repairs Service (currently based at the Epping
Depot) and the Housing Assets Team (currently based at the Civic Offices, Epping) could be
co-located. Not only would this achieve a number of operational objectives, it would also
enable the Epping Depot to be vacated (allowing the redevelopment of the St. Johns area of
Epping to proceed) and office accommodation on the ground floor of the Civic Offices to be
freed-up (in accordance with the Council's planned Accommodation Strategy).
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be purchased close
to Epping Forest
District Museum,
Waltham Abbey,
and at the Civic
Offices through the
freeing-up of
Council
accommodation.
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(Q3 2015/16) At its meeting in December 2015, Cabinet agreed in principle to build a new
Repairs and Maintenance Hub, to which the Housing Assets Team based at the Civic Offices
will relocate, and the design is being progressed by the Council's consultants. In the
meantime, Community Arts staff based at Hemnall Street have relocated to the expanded
and refurbished Epping Forest Museum, freeing-up some office space at Hemnall Street.

(Q4 2015/16) Community Health and Wellbeing staff continue to be accommodated at
Hemnall Street, awaiting space to be freed up at the Civic Offices. In the meantime, the
planning application for the construction of the proposed Repairs and Maintenance Hub has
been submitted

(i) (c) To explore appropriate opportunities to make savings and increase income through the shared delivery of services
with other organisations, where such arrangements would provide improved and/or more cost effective outcomes.

Lead Target

LT Directorates Date

1) Work with 5
neighbouring
councils, through a
consortium
arrangement, to
renew the contract
and service
arrangements for
the Shared Housing
Register
Management
Service, in order to
continue to share
the Service’s costs
and improve service
delivery.

Communities 31-Jan-16

BC / HSC 7 June 2016

Status

Achieved

Progress

(Q1 2015/16) Following a detailed EU Competitive Dialogue process, the Herts & Essex
Housing Options Consortium (HEHOC) has selected the existing provider, LHS, on the basis
of price and quality, to provide the service under a new contract. The Housing Portfolio
Holder has formally agreed to award the Council's contract to LHS and the legal contract
documentation is currently being prepared for signature.

(Q2 2015/16) Procurement and legal work continues to finalise the arrangements, in
accordance with the original timetable.

(Q3 2015/16) The new contract with LHS has been completed under seal, with effect from
4th January 2016.

(Q4 2015/16) As Q3
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(i1) (a) To produce a sound Local Plan, following consultation with local residents and working with neighbouring
councils, that meets the needs of our communities whilst minimising the impact on the District’s Green Belt.

. Lead Target

Action Directorates Date Status Progress
(Q1 2015/16) Awaiting production of the Local Plan Preferred Options.

1) Update the
Council’'s Housing (Q2 2015/16) As Q1.
Strszcegty_/ ! fo”? )c/\r/]mg Communities  |31-Dec-15 geﬁ |r(ljd| (Q3 2015/16) As Q2. In the meantime, a new Housing Strategy Key Action Plan has been
production of the chedule approved for the forthcoming year (2016).
Preferred Options
for the Local Plan. (Q4 2015/16) As Q3

(i) (c) To deliver the Council’s new Leisure and Cultural Strategy, in order to maximise participation and value for money
in the provision of leisure and cultural services to local residents and visitors.

Lead Target

e Directorates Date

Status Progress

(Q1 2015/16) Good progress continues to be made, with an estimated completion date for
works in October 2015, to be followed by the 3/4 month fit-out period prior to opening in

1) Complete the Jan/Feb 2016.

extension and

major

refurbishment of

the Epping Forest Communities |31-Dec-15 Achieved
District Museum,

Waltham Abbey

and open to the

public.

(Q2 2015/16) Good progress continues to be made and officers continue to be impressed
with the contractor and architects, as well as the quality of the works. However, due to
delays with the installation of the new lift and other unforeseen complications, the contract
completion date is now 23.12.15. The Public Opening is now planned for March 2016. Most
of the associated costs of the delay can be covered by the contract contingencies, but the
associated increase in fees is likely to result in a small overspend on the final out-turn.

(Q3 2015/16) Practical Completion was achieved on 22nd December 2015. Snagging works

are currently being undertaken. Fitting-out has now commenced and the Museum staff are
now in the process of transferring exhibits back to the Museum. The Public Opening is

BC / HSC 7 June 2016
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2) Work in
partnership with
Waltham Abbey
Town Council to
investigate the
feasibility of
developing a new
leisure/community
hub at Hillhouse,
Waltham Abbey.

Communities

Neighbourhoods 31-Mar-16

BC / HSC 7 June 2016

Achieved

Appendix 1

scheduled for 19th March 2016, with a Key Stakeholders Event planned for 17th March 2016.

(Q4 2015/16) The Public Opening took place o 19" March 2016 as planned, and the
refurbished Museum has received widespread acclaim.

(Q1 2015/16) Initial discussions continue to be held at officer level between EFDC, WATC,
Essex CC and NHS England on potential community/leisure development opportunities for
the locality around Hillhouse. Initial costings have been produced by Essex CC's consultants
(funded by Essex CC) to inform the discussions. The intention is to come forward with a
report to Cabinet in the Autumn proposing, and seeking funding for, the joint appointment of
consultants to formulate a Masterplan, on which local residents can be consulted, prior to
consideration/adoption by the Cabinet.

(Q2 2015/16) Good progress continues to be made by EFDC, Essex CC and NHS England on
the initial plans for the provision of a proposed leisure/community hub for the area. Essex CC
has agreed to fund the appointment of Master-planning Consultants to formulate a Draft
Masterplan for the area on what could be provided, on which a public consultation exercise
would be undertaken. Fee submissions from suitably-experienced consultants are currently
awaited. A report will be brought forward to Cabinet on the proposals in due course, prior to
the proposed Public Consultation Exercise.

(Q3 2015/16) JTP Consultants have been appointed to undertake the Master-planning
Exercise, and the required sub-consultants are in the process of being sourced and
appointed. Cabinet has agreed that EFDC's contribution for the exercise should be funded
from the Local Plan Budget. The Project Group has agreed that a Community Consultation
Event should be held as part of the development of the Master Plan.

(Q4 2015/16) JTP Consultants have held three Key Stakeholders Events and a Community
Planning Weekend, to consult stakeholders and the local community o the issues and
opportunities for the proposed redevelopment scheme. JTP are now consulting with officers
on the proposed Master Plan, and a report is expected in early Summer 2016 o JTP’s
proposed Master-Plan.
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(iii) (@) To have efficient arrangements in place to enable customers to easily contact the Council, in a variety of
convenient ways, and in most cases have their service needs met effectively on first contact.

Action Lead

Target

Directorates Date

1) Increase the
opening hours of
the Council Office at
the Limes Centre,
Chigwell, to improve
access for local
residents to a range
of Council services.

Communities

2) Introduce web-
based and
smartphone
applications to
enable Council
tenants to report
repairs on-line.

Communities

BC / HSC 7 June 2016

30-Jun-15

31-May-
15

Status

Achieved

Achieved

Progress

(Q1 2015/16) Cabinet has approved the appointment of an additional part-time member of
staff, funded by the HRA for an initial 2-year pilot period - and recruitment is underway.
Once appointed, the opening hours of the Council Office at the Limes Centre will be
increased into weekday afternoons.

(Q2 2015/16) There was a very poor response to the recruitment exercise for the additional
part-time member of staff (mainly, it is thought, due to the temporary nature of the post
during the Pilot period), resulting in the Housing Service being unable to make an
appointment. In the meantime, discussions continue on the best way of increasing the range
of Council and non-Council services that can be provided from the Council Office.

(Q3 2015/16) The Office Opening Hours were extended into weekday afternoons from 4th
January 2016.

(Q4 2015/16) As Q3

(Q1 2015/16) A new smartphone App has been produced and is nhow available for Council
tenants to use to easily report repairs, using a "diagnostic tool" - as part of the Communities
Directorate's approach to encourage channel shift. This was also identified and agreed as
one of the "Key Deliverables" for the Repairs Management Contract with Mears. Work is also
progressing on the development of a similar web-based facility for tenants to report repairs
as well.

(Q2 2015/16) As Q1.

(Q3 2015/16) As Q2.

(Q4 2015/16) As Q3.
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(iii) (b) To utilise modern technology to enable Council officers and members to work more effectively, in order to provide
enhanced services to customers and make Council services and information easier to access.

Lead Target

e ] Directorates Date

Status Progress

(Q1 2015/16) Work is progressing well.
2) Introduce an on-

line facility for (Q2 2015/16) The focus of the Museum Heritage and Culture Team is on fitting-out and
customers to easily preparing the Epping Forest Museum for public opening in March 2016. However, in the
view and research . Behind background, work continues to progress on the plans to introduce an on-line facility.
objects held by the |Communities |31-Mar-16 S ¢ 4 0 4 o

Epping Forest (Q3 2015/16) As Q2.

District Museum.
(Q4 2015/16) As Q3.

(iii) (c) To ensure that the Council understands the effects of an ageing population within the District and works with other
agencies to make appropriate plans and arrangements to respond to these effects.

Lead Target

L] Directorate Date

Status Progress

(Q1 2015/16) The final scope of the study, which will be led by the Asst. Director
(Community Services and Safety) has almost been finalised. A multi-directorate officer
project team has been formed to oversee and progress the project, which has already met a
few times. The Council's National Graduate Trainee will be seconded to work on the project,
under the supervision of the Lead AD, for 6 months from September 2015.

1) Undertake a
study to identify

and better

gnderstanﬂ_the f (Q2 2015/16) The Council's National Graduate Trainee has just been seconded to the

aegwirc])grag :JCIZt?onainn Communities |31-Mar-16 Achieved |Communities Directorate (from October 2015), under the supervision of the Asst. Director
geing pop (Community Services and Safety) and is undertaking preparatory work and interviews for the

the District and the project

effects on the
Council and local

residents. (Q3 2015/16) The project is nearing completion, and has included research, resident

consultation and officer consultation across the Council's Directorates. It is envisaged that
the outcome of the study will be reported to members during Q4.

BC / HSC 7 June 2016
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2) Review the

provision and

delivery of

community and

cultural services to

older people, to

ensure that

appropriate Communities |31-Mar-16 Behind
resources are Schedule
targeted at the

increasing numbers

of older people, in

order to help

improve their

general health and

wellbeing.

3) Undertake a
review of the
Council’s sheltered
and designated
accommodation for
older people, with a
view to rationalising
the amount and
location of such Communities |31-Mar-16
accommodation and
identifying
improvements
required to the
retained
accommodation to
ensure it remains fit
for purpose.

Behind
Schedule

BC / HSC 7 June 2016

(Q4 2015/16) The report on the study is the process of being drafted. In the first instance it
will be reported to Management Board, followed by a report to members.

(Q1 2015/16) This is being reviewed as part of the wider Ageing Population Project, with the
current provision and delivery under initial review.

(Q2 2015/16) As Q1.
(Q3 2015/16) As Q2.

(Q4 2015/16) As Q3.

(Q1 2015/16) Two separate work-streams have been identified and established, each being
managed through officer project teams. Work-stream 1 is considering the streamlining and
modernisation of the Scheme Management Service and is being led by the Asst. Director
(Housing Operations) - with a view to an outcome report being considered in detail by the
Housing Select Committee in November 2015, with resultant recommendations being made
to Cabinet. Work-stream 2 is considering the longer-term rationalisation and improvement of
existing sheltered/grouped housing scheme sites and is being led by the Director of
Communities - with a view to a proposed strategy being produced and presented to the
Housing Select Committee in 2016 for initial consideration.

(Q2 2015/16) WORKSTREAM 1 - In view of the lack of demand from older people, and the
continuing high need/demand for general needs accommodation, it is planned to report to
the Housing Portfolio Holder in October 2015 on a proposal to "de-designate" all remaining
flats on housing estates that are currently designated for occupation by older people and for
future vacancies in such properties to be let to general needs housing applicants. The wider
options and proposals for streamlining and modernisation the Scheme Management Service
is taking longer to plan. It is currently planned to report to a meeting of the Housing Select
Committee on the issues, options and plans in the early part of 2016. WORKSTREAM 2 - The

9
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Officer Project Team has met on a number of occasions. A formal assessment of
demand/’lettability’ of each sheltered housing scheme, based on data and experience, is
currently being undertaken. The need for options appraisals for each sheltered housing
scheme has been identified, with a number of factors also identified to be taken into account
when considering the future of each of each site. The current thinking of the Project Team is
to develop a strategy with two key phases: Phase 1 — comprising detailed consideration for
the potential redevelopment of identified sites (likely to be 2 or 3 sites); Phase 2 — Keeping
under periodic review the ‘lettability’ and demand for other identified schemes, compared to
the demand for general needs housing in those areas. The Project Team is also formulating
an "EFDC Sheltered Housing Accommodation Standard" for all the sheltered housing
schemes that would be retained under the eventual strategy.

(Q3 2015/16) In October 2015, the Housing Portfolio Holder agreed to "de-designate" all
remaining flats on housing estates that are currently designated for occupation by older
people and for future vacancies in such properties to be let to general needs housing
applicants. The wider options and proposals for streamlining and modernising the Scheme
Management Service are under consideration, but it has been identified that the project is
more complex than originally anticipated. The Officer Project Team for Work-stream 2 has
continued to meet and the direction of the Project is the same as reported at Q2. A formal
assessment of demand/’lettability’ of each sheltered housing scheme has now been
completed and an "EFDC Sheltered Housing Accommodation Standard" for all the sheltered
housing schemes has now been formulated.

(Q4 2015/16) A Brief has been drafted to commission a housing needs assessment of older
people’s accommodation, to inform the strategic review of the Council’s sheltered housing
assets. The planned review of options and proposals for streamlining and modernising The
Scheme Management Service has been held in abeyance, until after a planned major review
of the Council’s Careline Service has been undertaken and reported to the Housing Select
Committee.
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